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ITEM 7 DECISION 

 

TOPIC 
Contract Renewal with Salem & Associates, Inc. for ITB Application 
Maintenance and Enhancements 

 

Commission approval is requested for the renewal of a one year year-service contract 
with Salem & Associates, Inc. of Des Moines, Iowa.   The contract will begin on March 
6, 2010, and terminate on March 5, 2011.   The total amount of this contract shall not 
exceed $400,000.  DNR shall have the option to renew this contract long as this 
contract and any extensions do not exceed a three-year period.  This contract will be 
funded through various program area EPA grants or other funds.   
 
The Department uses over 100 different applications, most of which were developed by 
an outside vendor, and ITB does not have staff resources in place for application 
development and maintenance for all of these applications.  Prior to January 2009 when 
the NRC approved the Salem & Associates, Inc. maintenance contract the practice had 
been for bureaus in need of assistance to contract separately with vendors to provide 
these services.  Not only can these individual processes take time, but they do not allow 
the Department to take advantage of economies of scale by providing vendors more 
work.  This current contract will allow the Department to have the appropriate support 
resources available on an “as needed” basis and will guarantee better oversight of this 
work with input from ITB. 
   
The Department shall pay Salem Associates at a rate not to exceed $85 per hour, with 
most services anticipated to be billed at $75 per hour for not more than 5,000 hours.  
Program bureaus will be responsible for paying for the services from their own budgets.   
 
The Department requests the Commission to approve a contract with Salem Associates 
to provide application maintenance and enhancement support to the Department’s 
Information Technology Bureau (ITB).  The parties propose to enter into this Contract for 
the purpose of retaining the Contractor to provide information technology services. 
 
An RFP was issued in the fall of 2008 for IT staff augmentation.  Five companies 
responded the RFP to provide C# .Net, Java, SQL Server 2005 and Oracle 
development and technical writing services.  After review of the resumes by a team of 
three DNR staff, two companies were selected for interviews.  ITB then selected Salem 
& Associates, Inc. as the vendor with the highest score.    
 
Rick Hindman, IT Bureau Chief 
Management Services Division 
February 11, 2010 
   


